
Helping Western biotech companies 
manage cross-border post-deal alliances 

with China

Advancing health through cross-border collaboration



•
 Healthier World · Cross-Border Collaboration

At Acurit Medical Communications, our vision is to advance health through 
cross-border collaboration. 

We help Western biotech and nutrition companies collaborate with China 
smoothly and effectively via bridging cultural, communication, and operational 
gaps, so that you can accelerate impactful health innovations for patients and 
consumers.
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Key differentiators
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Cross-border post-deal alliance management expertise

Strong reputation for quality and reliability

Proactive problem solving and risk management 

Agile and nimble setup across time zones and cultures for client’s 
operational and communication success



Post-deal alliance management with China
Bridging partnerships for success
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The challenge: Cross-border alliances are complex
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Communication barriers Misaligned priorities

Governance gaps Hidden risks



Our role: Turning challenges into opportunities
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Empower communication to be clear and culturally nuanced between 
Western biotech and Chinese partners

Translate partner requests into aligned business priorities

Provide visibility on progress, risks, and opportunities

Balance urgent needs with long-term strategic objectives



Benefits to Western biotech companies

Trust Clarity Efficiency Alignment

Stronger cross-
border 
relationships 
built on 
understanding

Transparent 
status updates 
and risk 
awareness

Streamlined 
partner 
engagement 
and issue 
resolution
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Governance 
that keeps both 
sides focused 
on shared goals



Our process

8

• We integrate into your team so we face 
your Chinese alliance partner using your 
brand

or
• Acurit represents your interests as an 

independent consultant in managing your 
Chinese alliance partner

Set up is agile and nimble based on your needs



Success story: Improved efficiency on alliance management

➢ Situation: Acurit came in to help the 
client, a biotech company in Boston, 
manage the KER-050 alliance 
partner in China.

➢ Result: Acurit’s involvement results 
in trust, clarity, efficiency, and 
alignment between the alliance 
partners.

➢ Outcome: Acurit continues 
consulting with expanded scope and 
responsibilities, even as the client 
restructured and reduced their 
workforce by 45%.

https://ir.kerostx.com/news-releases/news-release-details/keros-therapeutics-announces-global-license-agreement-takeda
https://ir.kerostx.com/news-releases/news-release-details/keros-therapeutics-announces-licensing-agreement-and-strategic
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“Able to navigate various stakeholders and deliver results 
for the organization”

“ I have had the privilege of working with Amanda. Amanda is a pleasure to work with and always ready to 
tackle new challenges and find innovative solutions. She is a strong collaborator, has excellent PM skills, and 
is able to navigate various stakeholders and deliver results for the organization. I recommend Amanda for any 
organization looking for an alliance or PM lead for a biopharmaceutical project.”

Monty Hankin, Executive Director, Program Management,
Keros Therapeutics (USA)
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Other services: Helping Western consumer health companies 
conduct clinical trials in China

1 Vendor and site selection and management

2 End-to-end bilingual clinical project management

3  

4

Trial site initiation, conduct, and close out 

5 Data management; development of Statistical Analysis Report and 
Clinical Study Report

6 Manuscript writing of clinical trial results for journal publication

Bio-sample collection, transport, and analysis
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Other services: 
Premium English  Chinese Medical Translation

Let’s do it right the first time. 

We help biotech, pharma, and medical device companies
do premium English  Chinese medical translation, so
that your documents are translated accurately with 
correct medical terminology. 

When you submit your translated dossier to regulatory
authorities, the last thing you want is for it to be rejected
because of poor translation quality − your timeline is
delayed, and you have to put in extra effort to get it right.
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Our team
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Dr Amanda Mao, Managing Director, Founder

✓ Earned a PhD in Biochemistry in the US and 
Bachelor in Pharmacy in China

✓ Member, Health and Medical Research 
Working Group, Australia China Business 
Council

✓ Worked in the pharma and nutrition industry 
in China for eight years 

✓ Therapeutic areas: oncology, rare disease, 
immunology, paediatrics, gastroenterology, 
metabolic disorders, and neurology
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Team members in China

• CRA based in Beijing
• CRA based in Suzhou 
• Project Manager based in Shanghai
• RA based in Shanghai15



Helping Western biotech companies 
manage cross-border post-deal alliances with China

Waterman Chadstone

Level 2

1341 Dandenong Road 

Melbourne, Australia

www.acuritmedcomms.com 

Contact@acuritmedcomms.com

www.linkedin.com/company/acuritmedcomms

Joy181
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Advancing health through cross-border collaboration
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